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Today’s Agenda

 The DePaul Context

e Academic Policies

e [nfrastructure

e Data-driven Planning
 |nstitutional Partnerships
« What We Have Learned



Presenter
Presentation Notes
We’d like to talk to you today about the ingredients of our transfer enrollment strategy – the academic policies that set the stage for growth, our focus on data driven planning, and our efforts to build institutional partnerships and leverage technology platforms.  We’ll also share with you what we have learned through this process.

Before we start, I’d like to give you some context for this – and tell you a little about depaul, for those of you who don’t know us well.
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DePaul University in Context
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DePaul’'s Four Ingredients of A Successful Transfer Enrollment Strategy

The DePaul Context

« 109 years of urban, Catholic, Vincentian tradition
 Today, enroliment of 24,000 students;

* 9 colleges and 8 campuses in Chicagoland area

o Largest & fastest growing Catholic university in U.S.
« 8th largest private not-for-profit university

 The largest provider of master’s level graduate
and professional education in lllinois
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DePaul’'s Four Ingredients of A Successful Transfer Enrollment Strategy

America’s 10 Largest Private Universities

(2008)
New York University 41,783
Brigham Young University 34,245
University of Southern California 33,747
Boston University 31,766
Harvard University 26,453
Northeastern University 25,571
George Washington University 25,116
DePaul University 24,352
University of Pennsylvania 24,107
Columbia University 22,655

Note: This list includes traditional, doctoral universities.
Source: EMR Annual Survey of National Privates and Catholics, 2008
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DePaul’'s Four Ingredients of A Successful Transfer Enrollment Strategy

DePaul Enrollment Profile
Fall 2009
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Source: EMR, data from OIPR Fact File 6
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DePaul’'s Four Ingredients of A Successful Transfer Enrollment Strategy

Two Decades of

Enrollment Growth
1982-2009

Total 2009:
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Source: EMR, data from OIPR Fact File, total includes IPD. 7
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DePaul’'s Four Ingredients of A Successful Transfer Enrollment Strategy

Historical Trends and Recent Growth
In Transfer Fall Enrollment
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Source: OIPR Fact File


Presenter
Presentation Notes
Growth in transfer while holding freshman enrollment steady is consistent with the twenty12 strategic plan.
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Historical Trends and Recent Growth
In Transfer Academic Year Enrolliment
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Source: OIPR Fact File, Winter 2010 and Spring 2010 are estimated.


Presenter
Presentation Notes
Growth in transfer while holding freshman enrollment steady is consistent with the twenty12 strategic plan.
But Fall trends are only two-thirds of the picture for transfers.  When we add all terms together, thanks to the magic of the Fact File, we see that transfers eclipse freshman enrollment up until 2001, when transfer enrollment began to decline.  In 2009, year-round transfer enrollment is again about equal with fall freshman enrollment.
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Academic Policy

From “Friendly to Students One-by-One”
to a
Institutionally Transfer-Friendly

10
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Foundations of a
Transfer-Friendly Institution

* Policy
 Process
 Infrastructure
o Staffing
 Data / Analysis

11
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DePaul’'s Four Ingredients of A Successful Transfer Enrollment Strategy

Policy

From the 1997-1999 DePaul Undergraduate
Catalogue:

“Generally all academic credit earned at
accredited colleges Is accepted in areas
comparable to those offered at DePaul.”

12
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Excerpts from
Current Policy, 2007:

“DePaul will accept for transfer credit

- baccalaureate-level courses completed at
baccalaureate granting, US institutions fully
accredited by one of the regional accrediting
bodies....

- college-level courses earned in A.A. and A.S.
degree programs at 2-year institutions fully
accredited by one of the regional accrediting
bodies....

Note: See appendix for screen shot and link to DePaul Course Catalogue Transfer Credit web page. 13



DEPAUL UNIVERSITY

DePaul’'s Four Ingredients of A Successful Transfer Enrollment Strategy

Policy, continued

- Course credit earned at 2-year accredited
Institutions in other degree programs . . will be
reviewed on a course-by-course basis...

- In general, courses ... that are earned in a
certificate or professional training capacity are
not eligible for transfer credit.

- Developmental courses are not eligible...

Note: See appendix for screen shot and link to DePaul Course Catalogue Transfer credit web page. 14
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Process

« \Widely representative group created the
new policy.

« With policy In place, transfer articulation
becomes a joint effort:

— Centralized office responsible for articulation.

— That office works with college faculty to create
articulations.

15
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Infrastructure

e Statewide Initiative: u.selectlllinois
(formerly CAS)

e Articulation Data Tables

 Degree Progress Report

* Advising Brochures

16
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New Staffing

« University Articulation Coordinator
* College office transfer specialists

 Academic advisors for newly admitted
transfer students (pre-matriculation)

17
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Data-Driven Planning

According to the Vision twentyl12
Strategic Plan:

“by 2012, DePaul will achieve
undergraduate enrollment growth through a
balanced strategy of increasing new
freshmen and new transfers.”

18



Market Matrix for Undergraduate Transfers

Target Inquiries Apps and Enrolled Alumni
Market Admits

Target
Market

Industry

Competition

Profile

Perceptions

Strengths



Presenter
Presentation Notes
To help facilitate data-driven planning, we developed a conceptual framework that organizes our information along two dimensions: the horizontal dimension is a traditional student flow funnel from target market to alumni; the vertical dimension is an external to internal dimension from target market to strengths.  At the intersection of these dimensions is a business process question.  We populate the matrix with business process questions to help guide the admissions person, advisor, or enrollment manager to the right information that answers their questions. (see next slide)


Market Matrix for Undergraduate Transfers

Target
Market

Target
Market
Industry

Competition

Profile

Perceptions

Strengths

Inquiries Apps and
Admits

Enrolled Alumni

How do applicants
compare us to
competition?

What is the profile
of our enrolled
students?

0
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Presenter
Presentation Notes
For example, the question at the intersection of the ‘competition’ and ‘applications’ cells may be “how do applicants compare us to our competition?”   we would link all our information and resources that addresses this cell’s question to this cell, and we do this interactively through our enrollment and marketing research website.  

(next slide for smaller screen shot version of this – to highlight matrix, clicking cell, generating list of research…)
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Adapting the GE/McKinsey Matrix

Community College Market Matrix

DePaul's Success in Obtaining/Retaining Students

High Medium Low

Grow Grow Hold

"o 1(2) (2) (3)

Community Grow Hold Harvest
Tanader | Medivm | (4) (5) (6)
Focus

Hold Harvest Harvest

w1 (7) (8) 9)

21
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DePaul’'s Four Ingredients of A Successful Transfer Enrollment Strategy

GE/McKinsey Matrix

* Industry Attractiveness / Market Potential

The vertical axis of the GE / McKinsey matrix is industry
attractiveness, which is determined by factors such as the following:

« Market growth rate
 Market size

 Demand variability

e Industry profitability

* Industry rivalry

* Global opportunities
 Macroenvironmental factors

http://bizeco.blogspot.com/2007/06/gemckinsey-matrix.html

22
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DePaul’'s Four Ingredients of A Successful Transfer Enrollment Strategy

GE/McKinsey Matrix

o Strength of Business Unit / DePaul’s Success

The horizontal axis of the GE / McKinsey matrix is the strength of the
business unit. Some factors that can be used to determine business

unit strength include:

— Market share

— Growth in market share

— Brand equity

— Distribution channel access

— Production capacity

— Profit margins relative to competitors

http://bizeco.blogspot.com/2007/06/gemckinsey-matrix.html

23
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DePaul’'s Four Ingredients of A Successful Transfer Enrollment Strategy

The intersection of Transfer Focus and DePaul

Success give direction for marketing and recruitment.
Community College Market Matrix
DePaul's Success in Obtaining/Retaining Students
High Success Moderate Low Success
success

High Maintain/ Maintain/ Selective
Focus | Grow (1) Grow (2) Investment(3)

Community _ _ _

College Mod Maintain/ Selective Evaluate

Transf :

cos | Focus | Grow (4) investment (5) | (6)
Low |Selective Evaluate Evaluate/
Focus |investment (7) |(8) Exit (9)

NOTE: Adapted from the McKinsey Matrix and the BCG Matrix.

24
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DePaul’'s Four Ingredients of A Successful Transfer Enrollment Strategy

Variables used in dimensions.

Variables in Transfer Focus:
* % Associate Degrees /total deg awarded

* % certificate or degree seeking students/
total enrollment

» Transfer rate of FT Degree/certificate
seeking students from 2003 cohort

* % associate degrees (0607) / total
enrollment in 2006

* % full time
* % receiving state / local grant aid

» Average state/local grant aid received for
those receiving aid

* % minority
» Admit rate to DePaul

* % under 25 / total enroliment
» Existence of unique partnership with DPU

 Number of courses articulated

Variables in DePaul Success:

» Continuity: 7 years historical data
(number of students sent over the last 7
years, minimum 2 students)

* Enrollment Trend on historical data

 Number of students entering DePaul
(average last 3 years)

 Relative presence: Avg. 3 year enrolled/
(CC Assoc. Deg + Cohort Transfers)

* Yield to DePaul
* % minority / total enrolled

15t year retention rate (returning for the
second Fall)

e First Term GPA
* % Transfer Sophomore or higher

25
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Institutional Partnerships

206
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Goals of the Office of
Community College Partnerships

« Connect curriculum, faculty members, and advisors between
DePaul and transfer institutions.

« Create formal partnerships and agreements that make transferring
to DePaul predictable and smooth. All agreements are made
between faculty members, deans, the provost, or the president
and are facilitated by the office.

* Create communications for faculty members, advisors, and
students that advertise, promote, and clarify transfer agreements,
procedures, and policies.

* Maintain records of all partnerships and agreements made

between DePaul and other institutions for the purpose of transfer.
27
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Characteristics of Successful
Partnerships

e Trust

e Symbiosis

 Mutual Need

e Persistence

o Compatible Styles or Cultures
o Flexibility

e Tolerance of Differences

28
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Examples of Partnerships,
Agreements, and Activities

e lllinois Articulation Initiative

e Dual Admissions

* Program to program or programmatic
e Faculty Round Tables

e Transfer Center and u.select on web

29
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Dual Admissions Programs

The DePaul Calleie of Comiutini and Diiital Media

The College of Computing and Digital Media has entered into ag with the ity colleg
allowing admission to both institutions simultaneously. Students attend the community college for the first
part of their college carcer with the intention of completing the bachelor's degree at the College of
Computing and Digital Media (CDM) at DeFaul University. in one of the 14 bachelor degree programs.
Admission into a dual admissions status allows students to make a move to the College of CDM very
smoothly when the time comes. The College of CDM has agresments with: The College of DuPage,
McHenry County College, Morton College, Parkland College, Triton College, and all seven of the

ity Colleges of Chicago.

+ Degree requirements and tuition rates at DePaul will be determined by the quarter that
students are admitted as a dual admissions student.

¢ Students will be issued DePaul ID's, email accounts, and login accounts to DePaul University
wab services. While attending the community college, dual admit students have access to
DePaul activities and services.

e Dual admissi | are assi i faculty and staff advisors at DePaul to offer help with
course selection and transfer advice.

+ Each year, dual admissions students send DePaul their updated transcripts. Since they have
access to online degree progress reports at DePaul, they can see how they are making
progress toward a bachelor's degree with their community college courses.

+ Students will be given access to web services at the College of Computing and Digital Media,
through a portal service available only to enrolled students.

Students will have access to DePaul libraries and labs.

Students will be mailed newsletters and email announcements about extracurricular,
scholarship, and alumni activities from the College of Computing and Digital Media, while
dually admitted.

»  Students will be invited to extracurricular and support activities available to regularty admitted
students.

Step 1: You will apply for Dual Admissions by submitting the online application to DePaul University.
©On the application, you will indi that you are applying as a Dual Admissions student when
you choose a major in the College of Computing and Digital Media. Be sure to indicate what
community college you are going to apply to or are attending in the "colleges attended"

section. Online application URL: hitps/fwa.is depaul edu/Admission Applogin.aspx
Step 2: Apply for admission to the community or city college.

Step 3: After admission, submit the Statement of Intent to enroll as a dual admissions student. Attend

Oriantation at DePaul. Biin or continue enrcllment at the l:nmrruniti or cii cullei.

Dual Admissions students will attend the DePaul ori i ion, called T ition DePaul. Ifa
student does not attend an orientation ion, the dual admissi offer will be withdrawn.
Atthe ori ion, dual admissi student will receive: A DePaul ID card, a web services login and

password, training on DePaul web resources, a tour of the College of Computing and Digital Media
building and the Loop Campus, and an advising meeting with a faculty advisor/mentor.

NOTE: Dual Admissions students must start DePaul within four years of the term they are admitted to

Dual Admissions. Students are required to mai | ent t at the
following the continual enrclment policy required of all DePaul students.

Read about Dual Admissions at:
http://'www.depaul . edw/admission/tvpes of admission/dual/index.asp

30
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Oakton Community College and DePaul University
Early Childhood Agreement
From Associate of Arts in Teaching: Early Childhood Education
To Bachelor of Science in Early Childhood Education
Effective for four years for Oakton students who begin the program in the following academic years:
2007-2008; all Oakton courses must be completed and the student must transfer to DePaul within
four years of beginning at Oakton.

Oakton Community College: AAT in Early Childhood Education

EGL 101 Composition |

MAT 128 Found Math Elem EDU |

ECE 102 Child Growth & Development
|Al Humanities/Fine Arts course

PSY 101 Intro to Psychology

ECE 107 Observ & Assess Young Child
ECE 125 Play/Creat Expression Child
ECE 270 Child, Family & Com Relation
|1Al Humanities/Fine Arts course

SPE 103 Effective Speech

EGL 102 Composition Il

ECE 104 Introto ECE

PSC 101 American Government
|Al Biological Lab Science

|Al Contemporary Global Studies
ECE 226 Lang Art/Soc Studies
EDN 101 Intro to Education

|Al Physical Science Course

1Al Human/Fine Arts course

MAT 129 Found Math Elem EDU Il

WWWLWLWWWWWW
VO RLOVWWROLRW

w
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w

Bridge Semester
Basic Skills Test must be passed before entrance to DePaul.
62-63 Semester/93-94.5 credit hours are completed in the AAT degree. Student will need to take three
additional concentration courses at Oakton. A limit of 66 semester/99 quarter hours will transfer to DePaul.

DePaul Uni versity, School of Education: BS Early Childhood Education

Fall Quarter Winter Quarter
Concentration course 4 Concentration course 4
Concentration course 4 ECE 092 Clinical Experience 1
ECE 091 Clinical Experience 1 EE 347 Children’s Literature 4
ECE 303 History & Phil of ECE 4 ECE 306 Understand Children Behavior 4
PHL 100 Philosophy & Its issues 4 Religious Dimensions 4
EDU 025 Technology competence completed 0

17 17

Spring Quarter Fall Quarter

LSE 380 Philosophical Issues in Education 4 Concentration course 4
ECE 309 Pre School Except 4 ECE 331 Beginning Math & Science Instruction 4
ECE 311 Curriculum & Instruct w/ECE 094 5 ECE 375 Early Childhood Assessment 4
SCU 336 Adoles & Adult Growth & Development 4 Religious Dimensions 4

17 16
December Term Spring Quarter
Winter Quarter
ECE 384 Capstone in ECE 385 Student 4
ECE 310 Preprimary Curriculum 4 Early Childhood Teaching 12
EE 324 Beginning Reading Instruction 4
ECE 307 Speech & Lang Dev ofthe Young Child 4
PE 273 Health and Nutrition 4
16 16

Total: 99 Quarter Hours
Oakton/DPU ECE 2b2 2008

31



ACADEMICS: Transfer Center

F AROUT DFEPALIL

= ACADEMICS

Undergraduate

Majors
Coare Curriculum

Hanors Frogram
Stugy Abread
Transfer Center
Enmmmrty—E-aseu Sarnvice
Learning
Chicago Connections
Customlzed Adult Degree
Course Catalog
Academic Calendar
- Internships
Graduate
Cur Facully
Programs of Stugy By
Campus
Rankings
Cnline Leaming
Succacs Afier DePaul
Continuing Education

F ADMISAION & AID

* STUDENT LIFE
¢ ALUMHI & FRIEND2

% 4pply Online
(= Requeat Information

e;llﬂ Wizt Oampua

EVENTE
LIBRARIES
CONTACT US

GINVE TO DEPALL
ATHLETICS
JOBB AT DEPAUL

Undergraduoate: Transfer Center

The Transfer Center is a collection of information that is
agimed at making transfer to DePaul predictable and
successiul. Whether you are a fraditional-aged student, an
adult transfer student, an international transfer student, or a
current DePauwl student who wants fo take one class at
another college and transfer it back fo DePaul, you should
be able to find help and resources through this page.

Applying for Admission

Learn more about the fransfer admission process, or apply for
admission as a transfer student.

Community Colleges

q Search @

Or Search fior People  Deparments

How will your

oradits iranarer?

Tronsfer Adiisors

GLICK HERE &

TRAHSFER LINK3

Transfer Course Lists
U.s=lect Minols (Sormesiy
CAZ)

lilinols Articulation Inklabve
(LA}

Communy Coliege
IrTanmation

Admisslon

Transfer Advisar information
Upcoming Admission Events
Cial Admisshan

Tranefer Pollcies

Tranefer Brachures and
Guldas

The community college pages show contact names and special agreements DeFaul has with

http://depaul edu/academicsundergraduate/transfer students/mdex asp

Page 1 of 3

VIEW LINKE FOR:

Furst-Year Swudent

Academic Calendar
Admisslon Insruciions
Ak an Admission Question
Campus Sikieshow
Chicago

DePaul Facts
Financial Ald

LInGoin Park Campus
Majors

RENKINGE & Disincions
Schoiarships

Saudent Housing
Shudent Life

Caresr Sandces
Tultion

\isk Campus

s ludenl K

GLIGK HENE

4/6/2009
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uselect - Your Guide to College Transfer

& U select

get the credit you deserve

User IO
School 1DV in u.select

Password

Forgot password?
Forgot User |D?
Guest Login
Create an Account

Welcome to u.select

u.gelact (formerly CAS) s an online tool that will
help you view program reguirements, course
equivalencies, and see how courses you have
taken or plan to take transfer to another college or

university.

To get access to all that u.select has to offer, just

follow the Get Started button!

Tk 00 N AP 1oF e oot

hitps:/uic transfer. org/cas/

.. Which States are
using u.select

u.select is used throughout
the LLS. to help students
explore their educational
options. Click on the map
to the left to find out mare.

About u.select | Contact | Glossary | Help

News and
Announcements

uselect Demo

Posted on: Fridan 30 11:563:52 C5T 2009, News [tem edited by Melissa Brooks

A brief demo of u.select is now availablel
Click here to view the u.s elect Demo

Internet Explorer users can view the demo here.
(When prompted, selectto Run the file)

View Onli

User Guides
FPosted on: Fri Oct31 10:33:40 COT 2008, Mews Item edited by Melissa Brooks

Have gquestions about how to use uselect? Try our User Guides.

View Online

uzalect (formarly CAS)
Copyright @ 2008 redLantem

Wergion: 422 b21 Built O 12 Mar 2000 1500 Buitk By; rh builds erver ...

Page 1 of 1

4/6/2009

33



DEPAUL UNIVERSITY

Challenges

 Course Articulation Upkeep

« Connecting with the Right People
e Turnover in Personnel

e Computer System Changes

34
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Innovations

e Partnerships in Grants

 New Ideas: the Associate Degree
Cooperative

 Dynamic Transfer Guides

35
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What We Have Learned

e Build on your institution’s mission: Transfer students
have always been a large part of the DePaul enroliment
profile and mission, we can build on this

« Engage institutional commitment at all levels: It takes a
village

 Recruit institutions, not just students: Transfer
Initiatives are systems-oriented (institutions and
technologies); the desired outcomes are to improve the
student experience

« Useresearch and analysis to focus efforts: know your
target market

36
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DePaul’'s Four Ingredients of A Successful Transfer Enrollment Strategy

Thank you!

e For additional information, please contact us at:

— Anne Brennan, Director of Transfer Relationships,
abrenna2@depaul.edu

— Caryn Chaden, Associate VP for Academic Affairs,
cchaden@depaul.edu

— Gerry McLaughlin, Associate VP for the Office of Institutional
Planning and Research, gmclaugh@depaul.edu

— Rina Bongsu-Petersen, Research Associate, Enrollment &
Marketing Research, rbongsu@depaul.edu

— Liz Sanders, Assistant VP for Enrollment & Marketing Research,
Isander3@depaul.edu

37


mailto:abrenna2@depaul.edu
mailto:cchaden@depaul.edu
mailto:gmclaugh@depaul.edu
mailto:rbongsu@depaul.edu
mailto:lsander3@depaul.edu

Appendix

Catalog Navigator - Transfer Credit, Regulations Page 1 of 3
HOME CONTACT US
\-E'_J.Iﬂ; DEPAUL LIBRARIES ATHLETICS
-~ SITE INDEX JOBE AT DEPALL
Undergraduate Student RELATED LINK %
dbook w
Handbeo Delaul Undergraduate Course Catalog N
Effective Date for this
Handbook Archived cm
University Information HANDBOOK SO0T-2008
Undergraduate Academic Undergraduate Student Handbook & Undergraduate Student Handbook - Undergraduate =5 Print
Policies Academic Polickes » Trans®er Credit, Reguiations
Srgimrind Trituero i Transfer Credit, Regulations
Academic Integrity =0 .-.-.-.-.-.-
Admission Transfer Credit Conversion
dmission, denni . - . . .
?.1 ::I;:::n freademic DePaul University"s academic calendar is based on the quarter system. College credit
o is accumulated on the basis of quarter hours. To convert credit hours from the
Dheipar's Lk semester system to the quarter system, mulfiply 1.5 (example: 3 semester hours x 1.5
Dismissal/ Readmizsion = 4.5 guarter howrs). The minimum number of howrs required for graduation with a
bachelor's degree is 192 quarter hours.
Double Majors
Evaluation and Credit Types of Transfer Credit Accepted by DePaul University
luati ol
oot f L itationa The following statements describe DePaul's transfer credit policies:
FERPA/Student Privacy 1. DePaul will sccept for transfer credit baccalaureate-level courses completed at
Forgivensss Policy baccalaureate granting, US institufions fully accredited by one of the regional
CErades accrediting bodies of the Association of Schools and Colleges. DePaul will also
accept transfer credit from tertiary level intemational institutions that are formally
Grades; Challenges to recognized by their country's ministry of education or its equivalent.
Grades, Incomplets 2. DePaul will accept for transfer credit college-level courses that are earmed in
Expiration Policy Associate of Arts and Asscciate of Science degree programs at 2-year
) ) institufions. fully accredited by one of the regional accrediting bodies of the
Grades, Pass/Fal Association of Schools and Colleges.
Grades, Repeating 3. Course credit earned at 2-year accredited institutions in other degree programs,
Classes such as the Associate of Applied Sciences or Associate of Fine Arts degrees,
Graduation will be reviewed for transfer credit on a cou urse basis. When
Coiniirniirvinisnarimarsl necessary, students will be expected to provide bulletin descriptions and course
Caremony syllabd to facilitate the review process.
s adunt] 4. In general, courses presented for transfer from 2-year, regionally accredited
?;:f:::r:;ﬂ:':m institutions that are eamed in a certificate or professional training capacity are
not eligible for transfer credit. Examples of these programs include, but are not
http:/far. depaul edu/catalog/catalogfiles 2007 2008 W Handbook a2 Mfor e 20U ndergraduate *o 2 05tudies pg 0 html 4762000
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Appendix

Enrollment & Marketing Research | EME Market Matrix

HOME ABOUT EMR
CONTALCT EMRE

Good Aftermoon, Liz Sanders

i """'“". Enrollment & Marketing Research

ADMISSION REPORTS EMR MARKET MATRIX™
o to... m o aR ce Groups Tramsh =
All resources g Applicants, Al i
ENROLLMEMNT REPORTS im Tral —AamiE

Al resowrces bn Transiar
Resource List

Page 1 of 3

Haww da
Er—— [ appe/admits | DPU_ |What career
differ frarm stucents ORI

compare bo | are DPU
Prospects? | ohered | grads

What are. |, dentsin | having?

OTHER RESOURCES

b, . applicantsl their trends? the nation?
How i
Wihat can
DIFR LIMICS What d How do DFU we learmn
higher Vet & apps/admits BnFoRed from alumni
T — moreeq  trmsnfel RSl compareto [FTUESTERC | hat [Ecmmanky Collgs Raportcard
M arke arudan tohigher gd = E national e e =] I 200 amel Fall >80 Fina Bongsu
EMEM HOME nesd?|  PrOsPRCtSR  noafiles? hph:. nurlm!:d about the : ity Callege Report Cards |-
learners? | MAMKEL? T 200k T
Liz Samders
(PTG I oOT oW CEN WE |
schools | other schools [rompetition | leverage Fa——
Competit} appeal by are our  [in the eyes | affinity bo ! n
(1] students  |of enrolled | reach s
prospectst appsfadmits? | students? |prospects? |
Karalhynn
Horam
Winrars
Frofite transfe| “'ﬂ"“ 2| who are our | our DPU wmm
studen apps/admits? | enrolled Rina Bomgaan
prospectsf slummni?
lemrmer |n atudents A
the U.5]7
What dp  How do odr How do our [10W 92007 | 4, dg ploe Rilins
| professiodals prospectd  appsfadmits alumni Fina
Perceptions ' fiald think perceive|  percsive p’:‘;"ﬁ percaive ?
af DPUT DPU? | their school? | PLCR0 DPU? Rina Borgsu
How does
What Wihat da How does oPU HnLdu-ul
apprsfaits B
Strengths  Codback(do m’: I::!:Puu Compans m“; compane to Crodioat
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Presenter
Presentation Notes
Here is the screenshot.  I don’t expect you to be able to read this, but I wanted to explain the functionality.  A recruiter can go to this site, identify the question she wants information on, click the cell, and generate this list to the right of all the current and available research that speaks to this question.

In this way we have tried to provide a conceptual framework for our information based around business processes for admissions, enrollment management, and the university to use that organizes information in a different way than in the standard research silos – the independent report generated from some specific survey, for example.   

This matrix allows us to do one other thing useful for our discussion today: it allows us to identify gaps in knowledge.  These gaps help drive the research agenda for the upcoming years.
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