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Presentation Overview 

• Managing Market Studies Requests
• Data Sources
• Deliverables & Reporting Templates
• Best Practices
• Questions
• Emsi “demo”
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Presenter
Presentation Notes
I am switching up the presentation slightly from the program blurb. Rather than starting with an Emsi demo, I will be ending with one. We will start by going over the origin of our market studies requests and how we, as an IR department, started utilizing Emsi data. 



About Us: DePaul University
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• Located in Chicago, IL with two 
campuses

• DePaul University enrolls over 
22,000 students

• The Office of Institutional 
Research and Market Analytics 
is housed under Academic 
Affairs



We have data – how can we help?
In the past, we typically received requests via 
Word of Mouth, or at the end of a proposal… 
how could we better reach more of our faculty 
members? 
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Presenter
Presentation Notes
It may or may not surprise you that some faculty members don’t realize the services our office can provide, or that we can help them with proposing a new program. 



What can an IR office do for me?
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Coleen Dickman.

Presenter
Presentation Notes
To better reach our faculty, we created a page on our website dedicated to assisting faculty members with creating new program proposals. The page includes several hyperlinks and resources. We even include an additional section (not pictured here) about Marketing Activities and Next Steps after a program has been approved. 



Managing Requests for Market Data
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Presenter
Presentation Notes
After the requests for new program support started to increase, we created some additional language to help a faculty understand what we need from them to get started. We found that we were typically receiving two types of requests and created a flow chart of sorts to help us organize the requests and categorize to assist faculty members with their initial requests.



Deliverables
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• Quick turnaround
• Easily shareable
• Typically, one or two specified 

degrees (i.e. BFA and MFA or 
BA and BFA)

• CIP Code is a good match, both 
in terms of subject manner and 
course programming

• Usually includes a map or graph 
feature

• A deeper analysis into the 
proposed program including 
SWOT type analysis

• Career and job industry included
• Text heavy, and not easily 

shared
• Time-consuming
• Helpful for interdisciplinary 

programs or programs lacking 
market awareness

One Page Report Full Analysis

Presenter
Presentation Notes
In the past, all of our market studies received a full analysis ranging from competitive program naming conventions to career opportunities. Then we found that oftentimes, a faculty member does not require that level of analysis, but instead needs a quick summary of current market value. We came up with the idea to simplify our reports into easily shareable one-pagers, that summarize current programs and estimated growth (or decline). If a program requires additional analysis, the one page report offers a great starting point and establishes mandatory pieces needed to dive in, included confirmed CIP codes, competitive regions, degree levels, etc. 



Engaging a Broader Audience: 
One Page Reports
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Full AnalysisOne Page Report

Presenter
Presentation Notes
In this example, we’re looking at two requests from our College of Science and Health. One resulted the creation of a one page summary which utilized IBHE, IPEDS, and O*Net data compared to a full analysis, pulling in data from IPEDS, IBHE, and Emsi data. The full analysis provided a more in-depth look at growth projections using Emsi data and the anticipated demand for a specific degree. The one page report took a broader approach to current national trends. 



Data Sources
Typically, reports are created with data from 
multiple sources:

• IPEDS
• IBHE
• Emsi
• Institution Websites
• O*Net
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Emsi: Economic Modeling Software 
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Presenter
Presentation Notes
We have found that Emsi data can be utilized and leveraged for certain requests to save time and further enhance a market study previously completed using IPEDS or IBHE data. For instance, we have experienced a rise in interdisciplinary programming, which can result in multiple datasets and queries within IPEDS or IBHE to help narrow a CIP code. When utilizing Emsi data, multiple CIP codes can be pulled all at once or explored and confirmed (or ruled out) quickly. For instance, we recently received a very broad request for anything having to do with a certain subject – in this example, I’ll use rhetoric. A subject that is taught in multiple programs, and may have standalone programs as well. The request came from a college and they hadn’t decided a degree level, but rather wanted all data related to this subject and relevant programs. This is an instance where I could quickly flag certain datapoints and easily sort by program, CIP, level, MSA, etc. 



Leveraging Emsi Data Points
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Job Postings by County for MSA
The top five unique job postings by county for January 
2019 include Cook County (2,677) followed by Lake 
County.  IL (488), DuPage (353), Will (129) and Lake 
County, IN  (69). 

Program Market Demand Nationwide 
In 2017, 203 institutions in the U.S. offered Classification Instructional Program (CIP) code 52.0701 
(Entrepreneurship, Entrepreneurial Studies) with a total of 2,810 degree completions. 90 percent 
of these were non-distance offered programs. Overall, between 2013 and 2017, all programs 
increased 5.5%, while distance programs decreased 4.7%, and non-distance program increased 
6.8%. 

Market Demand in Metropolitan Statistical Area
In 2017, 10 institutions in Chicago-Naperville-Elgin, IL-IN offered CIP code 52.0701 with a total of  
42 degree completions. All of the degree completions were non-distance offered programs. 
Between 2013 and 2017, there was a 40% increase in degree completions. 

Presenter
Presentation Notes
There are several quick images and graphs Emsi produces that we can utilize in our one page reports. From the number of degree completions (which can be customized by location – in this example, both nationwide and MSA are shown) to job postings by MSA, and finally the proportion of distance offered programs. 



Utilizing Tableau: Mapping

IRMA - Proprietary and Confidential 12

Presenter
Presentation Notes
Depending on the request, we may pull the data into Tableau to create a map of degree completions. In this example, we created a market study for a BS in Neuroscience. Data was pulled on all bachelor degrees awarded in 2012-13, and the data was imported into Tableau to create a visual mapping. This allows us to visualize both national and regional competitors. 



Other Best Practices
• Create a spreadsheet to maintain current 

project list and track the status of requests
– This may surprise you, but we tend to get 

duplicate requests that are either identical or very 
similar!

– We found the most pertinent details include: 
requester, program name, date requested and 
deadline, status, and notes for additional detail

• If possible, train additional colleagues to assist 
during busy times of the year
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Examples
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Presenter
Presentation Notes
https://irma.depaul.edu/irmadocs/Summary_BFA_Wig_Makeup_02212019.pdf
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Presenter
Presentation Notes
https://irma.depaul.edu/irmadocs/MSHospitality.pdf
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Presenter
Presentation Notes
This analysis was several pages and included an in-depth look at career outcomes and opportunities. 



Questions?

Coleen Dickman
Research Associate

cdickma1@depaul.edu | (312) 362-6645
https://irma.depaul.edu
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mailto:cdickma1@depaul.edu
https://irma.depaul.edu/


Market Study on the Spot 

Let’s pull some Emsi data – any requests?

https://www.economicmodeling.com/data/
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https://www.economicmodeling.com/data/
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